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 Diploma in Logistics Management at Indore Center 

MBA in SCM & Logistics 

Project Punjab Skill Development Mission in Punjab

“We cannot solve our problems with the same thinking we used when we created them. “ – Albert Einstein  
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A scout is never taken by 
surprise; he knows exactly 
what to do when anything 
unexpec t ed  happens .  
- Robert Baden-Powel

November  was  an  
eventful month in our recent history. The 
world witnessed couple of  big events with 
far reaching impact on businesses around 
the world, such as US citizens choosing 
Donald Trump as the new US President 
Designate, the Indian government’s 
surprise move to discontinue old Rs. 500 
and Rs. 1000 currency notes through 
currency revamp and the demise of  Cuban 
leader, Fidel Castro. These unexpected 
developments with far reaching impact 
may need our immediate attention to 
realign the business strategies. Great 

organizations have always embraced 
changes by realigning their goals to take 
advantage of  the changes going around 
and prepare themselves for unseen risks. 

Perhaps demonetization move has come as 
an unexpected event for the education 
sector in India.  The resultant disruption 
due to the liquidity crunch has triggered 
shockwaves across the spectrum, as we are 
a cash-driven economy. No doubt, 
everyone has been affected at least for the 
medium term bringing business volume 
down considerably. Even the foreign 
institutions which see a lot of  admissions 
from India are closely watching the 
developments. But there is also a brighter 
side to the picture, like for admissions and 
fees collection of  existing students in 
institutions that are willing to adopt 
technology and helping the students to pay 
their fees which are bound to pick up once 

students get more adjusted to plastic 
money, online payment and mobile 
wallets options. There are some positive 
takeaways for the move in the long-term.  

Anything in today’s world is not constant. 
So, the important thing is to keep moving 
forward. We as an organization have 
taken innovative steps to run the 
operations efficiently keeping the current 
set of  constraints in perspective, and fully 
support the government’s initiatives. 
Looking forward to end the year on a high 
like always….Wish you also a great new 
year 2017. 

Happy Learning!
  

Divya Jain
Founder & CEO
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10 Essential Social Skills
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Proper social skills are an integral part of the business world and have to be followed by experienced and start-ups alike to stand up 
to the expectations of customers, achieve business growth and to exploit the business opportunities to the maximum extent. 

The 10 basic social skills that need to be followed are discussed 
below.
1. Maintain Eye Contact: While conversing with the customer 
in any aspect of  the business, a proper eye contact has to be 
maintained. Remaining focused on the system, mobile, etc. and 
noting down the customer’s points will send the signal that the 
customer’s concern is not heard properly. It is highly important 
that while conversing with the customer a proper eye contact is 
maintained so that the customer gets a feel that his/her concern is 
properly listened.

2. Use of Proper Body Language: Affirmative verbal response to 
the customer should also be accompanied by corresponding body 
language. The face should be filled with warmth and the body 
with energy while listening and responding to the customer. Easy 
and comfortable postures like arms folded, legs crossed, etc., can 
turn others off. Thus, it is important to maintain warmth and 
energetic posture while dealing with the customers.

3. Understand the Difference between Assertiveness and 
Aggressiveness: Assertiveness is to express your views and 
actions in a clear and authoritative manner while respecting the 
views and actions of  others without negating them. 
Aggressiveness, on the other hand, is just valuing your views and 
actions and out rightly opposing the opinions and actions of  
others. It is important that in dealing with the customers, we 
should adopt an assertive approach rather than an aggressive 
approach.

4. Select Proper Communication Channels: There are different 
mediums through which we can express our feelings. In case of  
emotions, anger, hatred, etc., emails, and social media are not a 
proper channel. It is better to express such feelings face to face. 
We should even take care to make a proper use of  comma, as 
there is a lot of  difference between the sentences, “I am not as fool 
as you think” and “I am not as fool as you, think”.

5. Be Flexible and Cooperative: Never adopt the approach that 
your way and method is the only one. The methods and ways of  
others may also be equally good or even better. So, we should be 
flexible and open to other solutions. It is to be remembered that to 
achieve anything in life we need the help of  others. Thus, we have 
to be open to share ideas and work in a cooperative manner to 
achieve any set goal or solution.

6. Accept Criticism without Being Defensive: Learn to accept 
criticism without being defensive. Particularly when someone 
more experienced is criticizing, learn to listen and understand the 
whole statement without at once getting defensive. Even if  the 
criticism is not justified, be patient and assert your justification 
against the criticism politely without offending the critique. In 
any case, if  the critique is not accepting your justification, accept 
his criticism for the benefit of  your business. 

7. Remain Positive Everytime: Positive attitude and success 
share a very close relationship. The same is applicable in social 
sphere also. Highly social people remain positive which makes 
them more impressive and opens their gate to success wider. 
Although they have their own ups and downs in their personnel 
life, they don’t reel in self-pity, uncertainty and unhelpfulness.

8. Be a Good Teacher and Student: Businessmen in their quest 
for getting things done effectively and efficiently carve for 
constant learning. As a part of  good social skills, they are also 
good teachers and are always ready to share their knowledge and 
experiences with others. These qualities make them humble and 
highly inquisitive. Thus, by being good teacher and student, they 
keep on broadening their mental horizon and are on the constant 
move ahead in their business.

9. Be Respectful: Respect others irrespective of  how powerful or 
superior you are in business and life. Respectful behavior shows 
that you have regards for the worth of  others. Never feel that you 
have edge over others in power, position, wealth, knowledge and 
experience. Staying down to earth and cautious is a good social 
skill to posses.

10.Being Human: Above all, having all the good human qualities 
is the most important social skill. Having good human qualities 
of  kindness, forgiveness, patience, understanding, humility, etc., 
enhances your goodwill in the business and opens the success 
gates wide open for you. Good human qualities are emphasized 
by every theory and philosophy of  business and social behavior.

In conclusion, it can be said in short that get away with the 
attitude that you are only right. Try to accommodate and adjust 
with other views, interests, ways of  life, etc., in order to develop 
good social skills and achieve success in business.       

Overview of Cash Logistics Industry

Let’s have glance of  cash logistics industry with reference to services, processes and challenges. The cash logistics industry helps the 
financial institutions like banks by physically moving and storing the currency notes for the banks and ensures that the different cash 
points like ATMS, branches, vaults, smart safes and other automated devices are continuously stocked with optimum cash. As such, the 
most important responsibility of  these companies is to ensure the safety of  currency notes at their inventory.  

Summary

Indians are in the habit of  carrying business and purchases in currency. In the present times of  internet, the government is making all-
out efforts to encourage online money transactions, without involving the use of  currency. However, due to habits and lack of  
technical/internet/online knowledge among the masses, it will take time to popularize cashless transactions in India. 

The ATM network is spreading to even the remotest corners of  India with the expansion of  banking operations. As said above, major 
portion of  Indian population still prefers transactions through hard money instead of  cashless online transactions. India has one of  the 
largest ATM networks in the world to cater to the cash requirements of  its 1.25 billion people. This number will swell in the future. 

In such a scenario, it is absolutely important for the cash logistics companies to have a streamlined procedures, processes and 
infrastructure to carry out their huge quantum of  work effectively and efficiently. The cash that these companies deal with belongs to the 
public. As such, their staff  should ensure that all required steps are taken, so that the cash in their inventory is safe and secure in the 
interest of  public/depositors. 

Services Offered
• Moving cash to bank branches with full security. 
• Maintaining ATMs in the first line.
• Moving bullions and coins.
• Vaulting cash and bullion overnight.
• Processing cash - verify counterfeit; counting, sorting and packaging.
• Providing door step banking for cash and other financial instruments like DDs, cheques, etc. 

• 8 Cash Logistics Companies in India •   Approx fleet size is 900  •   Approx 2,20,000 ATM's served 
• Approx 30,000 - 40,000 employees working in cash logistics companies •   Avg Rs. 15,000 - 20,000 crores of cash is refilled daily 

Challenges Confronted

• No uniformity in standards/compromises adopted in different companies.

• Delays in reconciliating and managing disputes.

• No direct communication with the concerned bank at the time of  cash transfer.

• Overcrowding of  new players with very little credibility and finances.

• Short of  roadmap needed to improve the process or technology that fulfills global standards.

The Process

Bank assigns a Cash 
Logistics Company 

for cash logistics

Bank assess the cash 
needed in each of its 

ATM in a 
particular territory

The cash logistics firm 
generates a 

one-time combination 
code 

without which the 
ATM machines can't 

be operated

While cash vans are 
moving around the city to refill 
ATMs, a group of people sit in 

office to assist 
them in loading cash into the 

machines without compromising 
on security

Same team is also involved in 
checking for fake and 

damaged notes 
which the company collects from 

banks, stores etc as 
part of its 

doorstep banking service

In the high-security 
vault, a team 

counts the currency

This list is 
sent to a service provider

The ATM vault has 
to be locked within time

Cash is loaded 
on the 

ATM machine

Each cash van has a 
team of people 
who replenish 

close to 20-25 ATMs

A loading sheet is then prepared 
with details of the 

driver, security personnel, 
amount of cash 

released for a particular ATM, 
number of notes per denomination etc

Money from the 
bank's currency chest is 
brought to cash logistics 

company's vault where it is 
stored in a currency 
bin earmarked for 

each bank

These firms get 
currency from each 

bank's currency chest

An entry of vehicle & 
staff who loaded the 

ATM machine is 
recorded by the 

security 
guard on his register

The code is 
generated by the 

staff at the headquarters 
after proper 
verification

Usually, these vans make one trip 
a day as it takes 

a lot of time 
to replenish 20-25 ATMs

According to the bank's 
indent for the day, the cash logistics 

firms plan movement of 
cash vans 

and take out currency 
from the 

bank's bin at the vault

Before storing it in the bin, 
the currency is counted 

at a cash 
processing centre

Service provider 
indents it to a 

cash logistics firm 

A list is prepared by bank 
with details of amount 

to be deposited 
in each ATM
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What an incredible start 
to the festival season! 
Safeducate conducted 
India’s first ever and 
largest Supply Chain 
M a n a g e m e n t  a n d  
Logistics Job Fair on 

October 22, 2016, in 7 different locations. 
The job fair was a huge success in terms of  
participation by job seekers and recruiters. 
Over 5000 candidates turned up to appear 
in spot interviews and interaction with 
over 100 recruiters. Many candidates 
received their offer letters on the same day. 
Job fairs are a great platform which 
provides equal opportunity to both job 
seeker and recruiters. For a job seeker, It is 

the chance to make important connections 
with potential contacts who already work 
in their chosen field, talk up about skill 
requirements of  the potential employers, 
understand new standards, evaluate and 
upgrade themselves accordingly by joining 
short-term courses. 

For the recruiters, the companies gain 
access to a large pool of  qualified 
candidates in a one-stop environment, 
increase brand awareness, have an 
opportunity to meet with non-traditional 
candidates, and network with other 
corporations. Moreover, job fairs gives us a 
great deal of  opportunity to identify and 
nurture the specific skills to be developed in 
candidates to prepare them to gain 
livelihood. 

This is just a beginning and we have 
planned many more massive initiatives to 
take Safeducate to new heights.

Wish you all the best and warm festival 
greetings to you and your family. May this 
season lead us together on the path of  
peace and social harmony.

Happy Learning!
  

Divya Jain
Founder & CEO

Dear Colleagues,
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Walmart, IBM and Tsinghua 
University Explore the Use of 
Block chain in the Supply Chain

Work place Skills - 

How To Keep Workplace 

Alive And Innovative
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Key HighlightsKey Highlights

Establish in 2007 Incorporate in 2013 NSDC partner since 2013

Trained / Up Skilled more then 
40,000 students

53 learning centres across 
India & growing More the 65 courses


